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Purpose of Today’s Webinar

To stimulate discussion regarding Social
Accountability and its importance among
LeadingAge members.

To review the results of the LeadingAge-
Holleran National CCRC study of Social
Accountability.

To discuss and identify ways to better educate
members about Social Accountability and to
share best practices among peer organizations.



The LeadingAge Perspective
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Study Rationale

* Learning process and tool for educating members and
furthering the field

*  Many do great things for their community, but could
improve the “telling of their story”

* Survey developed by Holleran and Lyon Software with
peer review from LeadingAge and several CCRC providers
throughout the country

* Content largely driven by existing standards as to “what
counts” and “what doesn’t count” according to the IRS

* Holleran utilized expertise and knowledge, as well as
Catholic Health’s Association's “Evaluating Community
Benefit Programs, Appendix D” and Quality First
components



Study Objectives

1. To gather statistics on how not-for-profit (NFP)
continuing care retirement communities (CCRCs) are
recording and tracking their social accountability
activities.

2. To provide statistics that will allow providers to
benchmark their activities/figures with peers.

3. To demonstrate how NFP CCRCs are serving their
communities and use this information in
communications with outside organizations (governing

bodies and elected officials).

4.  Utilize information to set future performance goals.



Social Accountability Study

Online survey
Email blasts

LeadingAge this Week and CCRC Listserv
Telephone interviews to supplement

CCRC target

Of the 1,861 CCRCs 82% are NFP (according to
“Ziegler National CCRC Listing and Profile”)

Seeing most significant activity and challenges to
their tax-exempt status

May expand in the future
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Interpreting the Results

Results are preliminary (full report to be

released soon by Holleran and LeadingAge).

The results simply reflect a sample of 200+
CCRCs and may not be representative of all
CCRC organizations.

Results should be used for directional and
educational purposes.
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The Results
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Percentage of CCRCs with Specific Reference to Social

Accountability in...

Strategic Plan 60.3%
Budget 27.8%
Mission .
Statement 24%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
N =151
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Does the organization produce an annual

N =146

Social Accountability report?

No 44.5%
Yes 55.5%
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
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If yes, is report embedded or is it independent?

Independent

Embedded

47.4%

I I I I I 1

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

N =81
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Social Accountability Report

Al O

Welcoming

Others

» Alihough a not-for-profit arganization, the Masanic Nlagr suppunsuther local charitable The Masonic Village was pleased

groups, including Northwest Eme:

ncy! i
Rheems Fire Departments. In 2005, the Masonic Villsge dnna\ed its ﬁﬁh and final payment
fiv

tooffer the nse of its facilities in

of $40,000 to NWEMS, part of i

purchase of & new ambulance. Maintenance staff alsa pmmdad e

at no charge to help protect our community.

» In 2009, the Masanic Village contributed 3750 [T W8

to the Urban League of Lancaster County:
Through a USO Tribute Show featuring
residents performances, staff, residents and
visitors danated funds and two prayer shawls
to the USO of Pennsylvania and Southern New
Jersey.

» Masonic Village's food services department
donates unused, prepared food weekly to the
Elizabethtown Area Senior Center.

» The Masonic Village has pledged 55,000 per
year for the next two years to the American
Association of Homes and Services for the

Aging’s Long-Term Care Solution Project, which educates legislators at state and local levels

about issues of concern to senars.

» In 2008, 1,357 peaple from the local community participated in Greater Elizabethtown Area
Recreation & Community Services (GEARS) fitness programs held on the Masonic Village
campus, thanks to a murually beneficial agreement between GEARS and the Masonic Life
Center (Masonic Village's on-campus wellness center).

E i

‘Members of the United Vay of Lancaster

County's Success by 6 community engagement

team miet at Masonle Village to discuss local,
state and fecieral advocacy for children.

ibuted to the

Ballet Theater of Lancaster
Central PA Symphony
Orchestra

Conoy Creek Watershed
Association

= The Masonic Village donated farniture and medical supplies to others in need inchuding  [EEESSTISEN IR RS

two local families, Mount foy Furniture Bank and House of Hope.

“We wauld like to thank you for the partnership
the Senior Center and taking the time
each day to package the extra food. Seniors
really enjoy the take-home fooeds each week.
Your generosity is touching a lot of homes and
is much appreciated. Some comments from
seniors include: This was a blessing when I was
ton sick to get out to the store. '] am eating much
‘healthier” This is better than [ can cook.""
Joyce Hardman, Jen Kircher and Sherry Haneman, of the
Elizabethtown Area Senior Center

Did You Know...

1 Adams, Ct

James Hardman and Lioyd Hemperly r, of
the Hizabethiown Area Sentor Center, pick
up food fram Masonic Village for sentors.

auphin, Lancaster,

Lebanon, Perry and York counties, Central Penn Business Journal
ranked Masonic Village as the #1 largest nursing home (based on

Elizabethtown Twilight Trot
GEARS

‘Grand Chapiter, Order of the
Eastern Star
Grand Lodge of New Jersey
ystems

O

number of licensed beds), #2 largest

(based

of ltving units) and #6 largest meeting factlity (based on square footage of largest

meeting room) in 20097

"

ranks #22 in the

4+ MasonicVillage

According to the American Association of Homes and Services for the Aging,
Masonic Village at Elizabethtown ranked #10 on a list of the nation’s largest non-
profit senlor living communities? The Masonic Villages, as a mulii-site senior
total Iving units?

CHARIT ABLE BENEFITS TO RESIDENTS
AND TEAM MEMBERS - 2010

Medicaid Adj 50%
Direct Benevolence

to Residents 0%
Resident Discounts 20%
Research & Education

Benefits to Residents &

Team Members 3%

Other Charitable Benefits to Residents
& Team Members %

CHARITABLE BENEFITS TO THE
BROADER COMMUNITY = 2010

‘Volunteer Service 50%

Community Health

& Supportive Services 9%
Other Benefits ta the
Community at Large nx%

Use of Retirement Community
By Qutside Groups 16%
Community Benefit
Operations Activities
Community-Building
& Leadership

COMMUNITY BENEFITS
PROVIDED AND RECEIVED

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$2,000,000
$6,000,000
$4,000,000
$2.000,000

w10
ED

Commusiy Berefits  Pure Charky  Ton Bexits
Puwided  Benefits Provided  erered

* Not just a list of what you've done, tell
story with statistics embedded

2010 ABUOW ArnualRepert 15

COMMUNITY SHARES
BOUNTY WITH NEIGHBORS

Green thumbs and good souls are busy at
Grand Lake Gardens in Oakland, Cali In Apri
oF 2010, the community used o grant from
Rebuilding Together Ooklandito estoblih an
then, residents have

and corrots — and donating the bounly to o

nearby foad progrom for seniors.

dens initially plonned to give
the produce to the Alameda County Community
Food Bank. soys Carole Lee, the resident who
leads the project. The first deliveries went to the
foad bank, but then the residents discovered
that one of the food bonks clients, St Marys
Center, wos just three miles away and de
to serving seniors.

ted

Sa Lee soys they decided to “skip the middleman
nd other residents harvest on Wednesday
ond the community’s van driver helps
her deliver the food loter the same day

in

Sister Marilyn Medou, St Mary's pregrom director,
says in 2009 the centsr served about 300
homeless seni
hove homes but need resaurces ko help them
age in place. The center also helps young
children and families, but the midday hot meal

ond about 500 seniors who

served on Thursdays is just for seniors
“We use the food they bring in for solads or as
a vegetable medley” she says of Grond Loke
Gurdens' danations. “I'm very grateful for any
kind of healthy foad we can serve to the seniors,
and fresh produce is high on that list”
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Social Accountability Culture

The Board of Trustees discusses the Organization’s Social

Accountability Goals
Strongly Agree _ 20.1%
Agree _ 30.2%
Neithe.r Agree nor | 93.79%
Disagree .
Disagree 17.3%
Strongly Disagree _ 8.6%

0.0%

N =139

50% 10.0% 15.0% 20.0%

25.0% 30.0% 35.0%
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Social Accountability Culture

The organization has at least one clearly designated individual who
is directly responsible for Social Accountability performance.

Strongly Agree

Agree

Neither Agree nor
Disagree

Disagree

Strongly Disagree

0.0%

N =139

20.1%

31.7%

15.1%

22.3%

10.8%

I I I I I

5.0% 10.0% 15.0% 20.0% 25.0%

I 1

30.0% 35.0%
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Social Accountability Culture

Residents, Staff and other key stakeholders have been informed of
the Social Accountability program.

Strongly Agree 25.2%
Agree 37.4%
Nelthe.r Agree nor 1229,
Disagree
Disagree 15.8%
Strongly Disagree 9.4%
0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0%
N =139
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The organization has successful community partnerships in place

Strongly Agree

35.8%

Agree

47.4%

Neither Agree nor

12.4%

Disagree

Disagree

3.6%

Strongly Disagree

0.7%

[ [

0.0% 10.0% 20.0%

N =137

[ [ 1

30.0% 40.0% 50.0%
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Who are considered engaged “community partners”?

School(s) 175.2%

Other NFP (United Way, local Foundation, etc.) 168.1%

Hospice providers 167.4%

Faith-based community 166.7 %

Hospital(s) 163.1%

Social Service/ Human Service Agencies 158.2%

Area businesses 157.4%

Elected officials 152.5%

Disability community 120.6%

Public health agency 119.1%

I I I I I I I 1

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%

N =141
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What tool do you use to collect your social accountability statistics?

None, don't have a significant tracking
program

44.4%

Spreadsheet program 33.8%

Other (please specify) 12.7%

CBISA software 6.3%

Database program 2.8%

T T T T 1

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%

N =142
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Activities provided for free in the past year

Provide free meeting space 92.8%
Provide food donations 79.0%
Free meeting space (polling, community groups) 76.8%
Lectures/workshops 76.8%
Student internships for healthcare professions 73.2%
Event coordination (Alzheimer's Walk, Relay for | 5949,
Life, etc.) '
Donations of equipment and medical supplies 59.4%
Support groups 56.5%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

N =138
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Activities provided for free in the past year (cont’d)

Health fair(s) 151.4%

Education/trainings to the community (CPR, care |

150.0%

giving, chronic illness)

Recreation opportunities 142.8%

Community health programs (screenings, clinics, |

immunization drives) i 131.9%
Community-wide health promotion programs 126.1%
Research into aging-related or chronic disease issues | 122 5%
Self-help programs (smoking cessation, etc.) | 121.7%
Transportation Services | 121.7%

Neighborhood/community revitalization projects 118.1%

Community building projects (Habitat for Humanity, |

115.2%

I I I I I 1

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

etc.)

N =138
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Moving Forward
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Holleran Webinar Series

Holleran is committed to furthering the discussion and
education around Social Accountability.

Additional webinars will be offered throughout 2011-
2012.

- Ensuring a Culture of Social Accountability (11/16/11)

- Engaging Community Partners

- Board Discussion and Budgeting for Social Accountability

- Tracking

- Communication

What do you want to hear about?

—  Please take the time to complete the post-webinar
survey

26



LeadingAge Commitment

* Updated section on the LeadingAge website for
ongoing communications, resources, and toolkits

e Commitment by the Board and Staff to continue to
emphasize the importance of Social Accountability
to LeadingAge members

* Sessions at the annual meeting devoted to Social
Accountability (Julie Trocchio, Catholic Health
Association; Trina Hackensmith, Lyon)

[‘CudingAge: _
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Access to the Full Report

* The tull report of the CCRC Social Accountability
Study can be found at:

- Holleran website ( )
- LeadingAge website

( )

* Copies will also be made available via Holleran’s
booth at the LeadingAge conference (Booth #
2129)

* Webinar registrants will also receive an email of
the full report
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Questions & Discussion
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Contact Information

For more information regarding the study contact:

Lisa Scott Lehman

_OR-
Jocelyn Martin

717.285.3394

HOLLERAN
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